
Background:  The College of Dentistry Faculty have adopted a number of revisions to the DMD 
program over the years, some being ‘Academic Discipline Policies’ (nine new ADPs) and some 
being ‘Misc. Academic Policies (ten new MAPs).   Some of these program changes  constitute 
(1) necessary revision to the University Senate Rules,  while other program changes (2) require 
Senate apparatus approval but not codification into the Senate Rules, and while still other 
program changes are (3) local college policy not needing higher (Senate apparatus) approval.  
After obtaining approval of all of these academic policies by the Senate Health Care Colleges 
Council, the Chair of the College of Dentistry Faculty Council, Richard Mitchell, has forwarded a 
draft of the program policies to the Senate Council and Senate Rules and Elections Committee.  
Dr. Mitchell requests assistance in ascertaining which program changes are in which of the 
above three categories, and assistance with how to codify into the Senate Rules those in 
category (1).  Then-SREC Chair Davy Jones corresponded with Dr. Mitchell and Sheila Brothers 
as they further sought the assistance of the SREC in ascertaining which policies need to be 
codified in the Senate Rules and how that codification might look.  A draft of what these 
codifications to the Senate Rules could look like is here being sent to the SREC. 
 
(Draft) Recommendation to the Senate Council:  That the Senate Council utilize the draft 
offered by the SREC of codification into the Senate Rules of the revised professional Dentistry 
program policies. A summary of how the nine new Academic Discipline Policies (ADPs) and ten 
new Misc. Academic Policies (MAPs) have been handled in this codification is summarized 
below. 
 
ADP1 Not Needed in SRs   (generalized statement of decision-making philosophy) 
ADP2 Replaces Previous SR 5.3.3.4.A         (HCCC approval was obtained) 
ADP3 Codified in SR as x-ref to college program policies     (HCCC approval was obtained) 
ADP4 Codified in SR as x-ref to college program policies     (HCCC approval was obtained) 
ADP5 Replaces Previous SR 5.3.3.4.B        (HCCC approval was obtained) 
ADP6 Replaces Previous SR 5.3.3.4.C        (HCCC approval was obtained) 
ADP7 Codified in SR as x-ref to college program policies     (HCCC approval was obtained) 
ADP8 Codified in SR as x-ref to college program policies     (HCCC approval was obtained) 
ADP9 Codified in SR as x-ref to college program policies     (HCCC approval was obtained) 
 
MAP1 Not Needed in SRs (is local College academic policy) 
MAP2 Not Needed in SRs (is local College academic policy) 
MAP3 Not Needed in SRs (is local College academic policy) 
MAP4 Not Needed in SRs (is local College academic policy) 
MAP5 Is Currently Codified as SR 5.1.2.2 (Dentistry grading system, no changes made) 
MAP6 Not Needed in SRs (changing course grading letter grade to P/F)    (HCCC approval was obtained) 
MAP7 Not Needed in SRs (remove required mock board exam)     (HCCC approval was obtained) 
MAP8 Not Needed in SRs (is local College academic policy)      
Old MAP9 Delete SR 5.3.4.1.A (removing promotion policy)     (HCCC approval was obtained) 
New MAP9    Change to SR 5.3.4.1.B (change graduation requirements)     (HCCC approval was  obtained ) 
 

Note:  DJ recommends delete SR 5.3.4.1.B, above; Senate Rules don’t codify specific 
listing of graduation requirements of health professional programs; is newly  
codified here in general terms at SR 5.4.3) 

 
MAP 10 Not needed in SRs (is local College academic policy)  
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Note: The blue font below is the Dentistry requested change to SR 5.3.3.4; the 
green font is DJ change to the requested Dentistry change. 

5.3.3.4  College of Dentistry [US: 11/8/99] 

The following academic disciplinary policies for students in the professional dental 
educational program are initiated upon unsatisfactory academic performance. 

A. Academic Probation 

1. Placement on Probation. A student will be placed on probation if he or
she has: 
(a) a grade point average (G.P.A.) for the academic year less than 2.75; 

(b) received a failing grade (E or F); or, 

(c) failed any section of either Part 1 or Part 2 of the National Dental Board 
Examination. 

2. Terms of Probation. The terms of probation will be established by the
Academic Performance Committee (APC). The duration of probation will be at 
least one semester. Passing a course that has been failed is a condition of all 
probations. Additional terms of probation may be established by the APC. 
Students on probation may be ineligible for certain curricular or extracurricular 
college activities. 

If a student has failed the National Dental Board Examination, taking the 
examination the next time it is offered and passing it shall be among the terms of 
probation. The terms shall also require certain activities to help the student 
prepare to pass the examination. 

3. Removal from Probation. A student will be removed from probation by
the Academic Performance Committee when he or she has at least a cumulative 
2.75 G.P.A., has at least a 2.75 G.P.A. in the current academic year, has passed 
any failed course, and has satisfied the terms of probation in the judgment of the 
Academic Performance Committee. 

4. Responsible Agent: The Academic Performance Committee. [US:
11/8/99] 

Placement on Probation. A student will be placed on probation immediately after any 
of the following has occurred:  

1. The student has completed any academic year with a grade point average
(G.P.A.) for the academic year less than 2.75 or 

2. The student has received a failing (E or F) final course grade; or

3. The student has failed Part 1 of the National Dental Board Examination. or
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4. The student has been placed in a modified curriculum, or 

5. The student has been reinstated after suspension. 

 

Methods and Procedures: 

Limitation[RJM1] on the Use of Probation. The Academic Performance Committee 
(APC) shall place a student on probation only if, based on the student’s performance in the 
College of Dentistry’s course work (including but not limited to grades, attendance, 
motivation, work ethic, and professionalism), it has determined that the student has the 
potential of meeting graduation requirements after addressing academic shortcomings and 
receiving counseling to address issues that may be contributing to the academic problems.   

Duration[RJM2] of Probation. The duration of probation shall be established by the 
APC.  The following rules for establishing the minimum duration of probation shall 
apply: 

1. In the case of probation for a low GPA, the minimum duration of probation 
shall be one academic term following the academic year in which the low 
GPA occurred. 

2. In the case of a failing grade, the minimum duration of probation shall begin 
the day a failing grade is reported to the registrar and continue at least one 
academic term[RJM3] after the term in which a passing grade in the course 
has been achieved. 

3. In the case of a failed Part 1 NBDE, probation shall begin the day the failure 
is reported to the Office of Academic Affairs.  Retaking and passing the 
failed NBDE before a deadline to be set by the APC[RJM4] shall be among 
the terms of probation.  The minimum duration of probation shall be at least 
until the end of the term in which the retake of the NBDE is passed. 

4. In the case of a student who has been placed in a modified curriculum, the 
minimum duration of probation shall be the entire period in which a student 
is enrolled in a modified curriculum and at least one academic year after the 
student has been allowed to resume in the College’s regular curriculum. 

5. In the case of a student who has been suspended, the minimum duration of 
probation shall be at least one academic year after the student has been re-
admitted after suspension. 

Terms of probation. The terms of probation will be established by the APC.  

The terms of probation may also include required activities to help the student prepare 
to pass Part 1 of the NBDE.  The APC may decide to include in the terms that during 
[RJM5]probation the student is ineligible for certain curricular or extracurricular College 
activities, (see Curriculum Policy Number eight[RJM6]). within parameters established 
by higher University rules and regulations.  Policies for the terms of probation, including 
those for a modified curriculum arising from academic suspension of clinical privileges, 
shall be as elaborated in the College Academic Policies. 
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Notification of Probation.[RJM7] Probation is triggered automatically by the situations 
listed in the Policy Statement, not by decision of the APC.  The student shall be notified 
by letter of the date when the probation began.  This letter shall explain the student’s 
status and inform him or her that the terms of probation and minimum duration of 
probation will be established by the APC the next time it meets. 

When an APC places a student on probation or affirms an automatic probation, its Chair 
shall notify the student by a letter with verified receipt of the terms of probation, 
including the minimum[RJM8] conditions that must normally be fulfilled before the APC 
will consider removal from probation. 

B. Academic Suspension 
 

1. Placement on Academic Suspension. The Academic Performance 
Committee (APC) shall recommend to the Dean that a student be suspended if 
two conditions exist. The first condition is that the student has: 

 
(a) received two or more failing (E or F) grades; 

 
(b) received a failing grade (E or F) while on probation; 

 
(c) failed to meet the terms of probation; or, 

 
(d) after the second year of the curriculum, achieved a cumulative 
GPA or less than 2.75 

 
The second condition is that, based on the available evidence, the APC has 
determined that the student is capable of completing the curriculum after 
receiving counseling and/or completing work outside the College. The 
committee’s recommendation shall include a description of any circumstances 
the Dean should consider in reaching a decision. It shall also include 
suggestions on what the student needs to accomplish to be considered for 
reinstatement. 

 
2. Second failure of any section of Part 1 of the National Dental Board 
Examination. If a student fails the National Dental Board Examination a second 
time, the APC shall recommend to the Dean that the student be suspended. The 
APC recommendation will include a description of any circumstances the Dean 
should consider in reaching a decision. It shall also include suggestions on what 
the student needs to accomplish to be considered for reinstatement. [US: 
11/8/99] 

 
3. Review. A student subject to suspension may ask the Dean for a review. 
Review procedures shall be determined by the Dean. [US: 11/8/99] 

 
4. Reinstatement following suspension. A suspended student may not 
be reinstated before one semester has passed from the date of suspension. 
When the student demonstrates that he or she can perform at the level required 
to graduate from the College, the Dean may reinstate him or her. A reinstated 
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student will be placed on probation, subject to terms recommended by the APC 
and approved by the Dean. [US: 11/8/99] 

 
A student who has been suspended because of a second failure of any section 
of Part 1 of the National Dental Board Examination shall not be readmitted 
unless she or he takes and passes the examination. [US 11/8/99] 

 
5. Responsible agent: The Dean. [US: 11/8/99] 

 
Placement on Academic Suspension. The Academic Performance Committee (APC) 
shall in the absence of extraordinary circumstances suspend a student if any of the 
following is true AND, in judgment of the APC, she or he is likely to be helped by 
experiences exclusively outside of the College.  The student has:  

1. Received, within the last four academic terms (or, for first-year students, within 
two academic term) two or more failing (E or F) final course grades or 

2. Received a failing (E or F) final course grade and an annual grade point average 
for all other courses of less than 2.75 or 

3. Received a failing (E or F) final course grade while on probation or  

4. Failed to meet the terms of probation or  

5. While on probation after the first year of the curriculum, achieved a cumulative 
GPA of less than 2.75 at the end of any term or 

6. Failed Part 1 of the National Dental Board Examination (NBDE) a third time.  

Methods and Procedures: 

Limitation on the Use of Suspension. The Academic Performance Committee shall 
suspend a student only if, based on the student’s performance in the College of 
Dentistry’s course work (including, but not limited to grades, attendance, motivation, 
work ethic, and professionalism), it has determined the student has the potential of 
meeting graduation requirements after addressing academic shortcomings and 
receiving counseling to address issues that may be contributing to the academic 
problems. 

Deadline to Notify Student of Suspension.  Except under extraordinary 
circumstances, the APC shall notify the student that he or she is being suspended 
within 15 working days of the date when a triggering condition occurs (a failing grade is 
turned into the registrar, the Office of Academic Affairs is notified of a failed NBDE, 
etc.). 

Terms of Suspension.   The APC shall recommend to the Dean the terms for 
consideration of reinstatement following suspension.  If the APC determines the student 
might benefit from additional course work or other remediation experiences available 
outside the College, it shall specify the particular course work and/or the particular 
customized experiences the student must complete prior to consideration of 
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reinstatement.  Terms for reinstatement shall include grades of B or better in courses 
and evidence of completion of any specially designed curriculum offered outside the 
College.  A student who has been suspended because of a third failure of Part 1 of the 
NBDE must pass this exam to be eligible for reinstatement.  The terms of suspension 
must include the maximum time within which the student must gain readmission. 

Notification of Suspension. The student shall be notified by a letter with verified 
receipt from the Chair of the APC of the terms of suspension, including the minimum 
conditions that must normally be fulfilled before the Dean will consider reinstatement of 
the student in the regular College curriculum.  The letter must include notification of the 
student’s right to appeal and a summary of the procedures for appealing the decision. 

Appeal.  A suspended student may appeal this decision.  The appeal request must be 
made in writing to the Dean within five working days of receipt of notification of 
suspension, (see Academic Disciplinary Policy Seven, “Appeal Procedures”)., as 
elaborated by the College Academic Policies for the program. 

Reinstatement following suspension. When the student has demonstrated he or she 
can perform at the level required to graduate from the College, and has met the terms 
of readmission recommended by the APC, the Dean may readmit him or her.  However, 
granting a request for reinstatement is not automatic.  Procedures for considering and 
granting reinstatement can be found in Policy No. Nine shall be elaborated by the 
College Academic Policies for the program.  Not withstanding anything in the preceding, 
the Dean may at any time elect to readmit a suspended student into the regular 
curriculum. 

Consequences of Failure to Gain Reinstatement.  If a student who has been 
suspended for a third failure of Part 1 of the NBDE does not pass the Boards within two 
months of the date when he or she is first eligible to retake the exam after the third 
failure, that student shall be dismissed. A student who has not been reinstated within 
the maximum time allowed by the APC shall be dismissed and will no longer be eligible 
for reinstatement. 

Responsible Agent: The Academic Performance Committee.  

C. Dismissal [US: 11/8/99] 
 

1. Placement in Dismissal Status. The APC shall recommend to the Dean 
that a student be dismissed if two conditions exist. The first condition is that the 
student: 

 

(a) received two or more failing (E or F) grades; 
 

(b) received a failing grade (E or F) while on probation; 
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(c) failed to meet the terms of probation; or, 
 

(d) after the second year of the curriculum, achieved a cumulative 
GPA of less than 2.75. 

 
The second condition is that, based on the available evidence, the APC has 
determined that the student is not academically capable of completing the 
curriculum or is otherwise unsuitable for dentistry for reasons that include, but 
are not limited to: unacceptable personal hygiene; the inability to establish 
rapport with patients; the inability to work effectively with other health care team 
members; undependability; or lack of integrity, initiative or interest. The APC 
recommendation shall include a description of any circumstances the Dean 
should consider in reaching a decision. 

 
2. Previously suspended students. If a student is subject to suspension 
and has been previously suspended, the APC shall recommend that she or he 
be dismissed 

 
3. Review. A student subject to dismissal may ask the Dean for a review. 
Review procedures shall be determined by the Dean. 

 
4. Reinstatement following dismissal. The dismissed student shall not be 
reinstated. 

 
5. Responsible Agent: The Dean 

 
Placement in Dismissal Status: The Academic Performance Committee (APC) shall in 
the absence of extraordinary circumstances dismiss a student if the student has: 
 
  1. Failed to Part 1 of the National Board Dental Examination a fourth time or 
 

2. Failed to meet the terms of a modified curriculum or suspension or 
 
3. Become eligible for either a modified curriculum or suspension and has 

been previously placed in a modified curriculum or suspended or 
 
4. Failed to be reinstated in the regular College curriculum after being 

placed on a modified curriculum within the maximum time allowed by the 
APC or 

 
5. Failed to be reinstated to the College after being suspended within the 

maximum time allowed by the APC or 
 
6. Failed to retake Part 1 the NBDE within two months of being eligible to 

retake it when on a modified curriculum or when under suspension for a 
third failure of the exam or 
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7. Failed to convince the APC, based on the student’s performance in the 
College of Dentistry’s course work (including, but not limited to grades, 
attendance, motivation, work ethic, and professionalism), that she or he 
has the potential of meeting graduation requirements. 

Reinstatement following dismissal. The dismissed student shall not be reinstated.  
 
Methods and Procedures[RJM9]: 
 
[RJM10]Deadline to Notify Student of Dismissal.  Except under extraordinary 
circumstances, the APC shall notify the student that he or she is being dismissed within 
15 working days of the date when a triggering condition occurs (e.g., a failing grade is 
turned into the registrar, the Office of Academic Affairs is notified of a failure of Part 1 of 
the NBDE, etc.). 

Notification. The student shall be notified of the decision to dismiss by a letter with 
verified receipt from the Dean.  The letter must include notification of the student’s right 
to appeal and a summary of the procedures for appealing the decision. 

Appeal.  A dismissed student may appeal this decision. The appeal request must be 
made in writing to the Dean within 5 working days of receipt of notification of dismissal 
(see Academic Disciplinary Policy Seven, “Appeal Procedures”). 
 
Responsible Agent: The Academic Performance Committee.  
 
 

 

5.3.4   PROMOTION AND GRADUATION IN THE PROFESSIONAL 
COLLEGES 

5.3.4.1  Dentistry 

 

A. Promotion [US: 5/10/2004] 
 
Policy Statement: Students will be promoted when they have successfully completed all 
courses in an academic year. 
 
 

1. Methods and Procedures. Promotion of first, second or third year 
students: 

 
(a) All courses in an academic year must be completed with a grade 
of C or higher (or P, in the case of pass/fail courses) before promotion. 

 
(b) Promotion shall usually occur no later than 15 working days after 
the last day of scheduled classes in each academic year. 

 
(c) If a lack of resources or facilities at the University prevents a 
student from being able to complete a basic science course requirement 
prior to the beginning of the next academic year, permission may be 
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granted by the APC, in consultation with the Instructor of Record, to 
complete an equivalent course either at the University or another 
accredited institution at a prescribed level of performance. 

2. Responsible Agent: The Dean.

B. Graduation [US: 11/8/99; US: 5/10/2004] 

1. A student shall be eligible for graduation when passing all courses and
meeting all of these applicable requirements:  

(a) student has at least a 2.75 cumulative GPA; 

(b) a student has passed Parts 1 and 2 of the National Dental Board 
Examination;  

(c) a student has taken and passed a clinical mock board 
examination;  

(d) advanced standing students must complete the curriculum within 
one year following the time period agreed to at admission;  

(e) all terms of probation have been satisfied; and 

(f) all patient responsibilities and other obligations to the College of 
Dentistry or the University have been satisfied.   

2. Responsible Agent: The Dean.
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The policies on probation, modified curricula, and suspension each include a 
“limitation statement” to the effect that the APC must feel that the student has a 
reasonable chance of graduating, otherwise we should not keep the student in the 
College.  That is, we view the ADPs as corrective and not to be used when there is little 
hope.   
 
 

Page 2: Comment [RJM2]   Richard   3/25/2014 6:16:00 PM 

Thus is new. Minimum durations of probation are now defined for five circumstances.  Duration of 
probation depends on the circumstance that caused the probation.  .  Previously (’99), the only reference 

to duration was the vague statement: “The duration of probation will be at least one 
semester.” 
 

Page 2: Comment [RJM3]   Richard   3/25/2014 6:17:00 PM 

Earlier the duration of Probation here was “at least one semester.” 
 

Page 2: Comment [RJM4]   Richard   3/25/2014 6:18:00 PM 

Earlier language specified that Part 1 was to be taken the next time it is offered.  The previous wording 

was: “If a student has failed a National Dental Board Examination, taking the 
examination the next time it is offered and passing it shall be among the terms of 
probation.” 
 

Page 2: Comment [RJM5]   Richard   3/25/2014 11:11:00 AM 

The ‘99’ wording was:  “Students on probation may be ineligible for certain curricular or 
extracurricular College activities.” 
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The deleted material immediately below has been replaced by the material under Duration of Probation 
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The deleted material immediately below has been replaced by the material under Duration of Probation 
and Terms of Probation in the preceding. 
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Note that the deleted paragraph below that begins “The second condition” is incorporated in no. 7 above. 
 

Page 7: Comment [RJM10]   Richard   3/25/2014 10:11:00 PM 
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